Memo:
The Chamber’s Role in

Arkansas Scholars™

TO: Chamber of Commerce Presidents and Staff

FROM: Diane Tatum, for the Arkansas Business & Education Alliance (sponsor of the program)

SUBJECT: Expectations for Chambers of Commerce regarding Arkansas Scholars™

DATE: 2/1/09

________________________________________________________

Several Chamber of Commerce presidents have asked that we spell out in clear terms what is expected of Chambers and what is suggested for Chambers to do in support of Arkansas Scholars. This memo responds to that request. The purpose of this letter/memo is to offer specific recommendations and suggestions regarding how to build on the success of Arkansas Scholars.

Before I get into the heart of this correspondence, let me thank each of you for your support of the Arkansas Scholars™ program. In almost every town or city, my first contact has been with Chamber managers and staff. You have welcomed me, worked with me, and paved the way for the introduction and implementation of the Arkansas Scholars program in your community. This program would not have expanded as it has without the leadership and hard work of Chamber executives and staff. I am grateful to all of you.

We have all invested time, talent, and resources to get Arkansas Scholars established in Arkansas. You need to know what steps to take to ensure that the program grows and flourishes. This program is a partnership, and we know that you have expectations of ABEA, too. We are determined to successfully establish and support this program. Please let us know what you need or how ABEA can better assist you in building your local Arkansas Scholars program. Our primary responsibility is to be responsive to you. 

The balance of this memo is in two parts. The first section is a list of expectations for Chambers participating in Arkansas Scholars. These items are essential to the success of the program and are fundamental. The second section is a list of suggestions that we recommend if the program is to reach its full potential.

Expectations for each Chamber of Commerce participating in Arkansas Scholars™:

1. ABEA expects the Chamber Board of Directors publicly adopt and aggressively promote a resolution encouraging members and many of the local employers to request high school transcripts as part of the employment process. We would also ask where possible:

• Announce it in the newspaper and on the radio. Announce it at your membership luncheons or banquets.

• Maintain a roll of those companies adopting the process. Post, publish in the newspaper, and otherwise make this visible to the community.

• Recognize participating companies at Chamber events and in Chamber publications.

• Offer a certificate for employers to post that announces their practice of requesting transcripts.

• Generally create and maintain a "we-ask-for-transcripts" atmosphere in the business community. Involve human resource managers.

2. We expect that Chamber staff actively participate in the coordination of the program. We don't expect you to do it all. In fact, that would be detrimental, but we do view the Chamber staff as the resource to business and community leaders who organize and lead the program. Sometimes, Chamber staff will need to nudge and remind the volunteer leadership of its responsibilities. We see coordination of events and logistical help are also areas for Chamber leadership.

3. We expect the Chamber to establish an Arkansas Scholars committee to oversee, manage, and implement the program in cooperation with the schools. The size, scope, and detailed responsibilities of the committee are determined locally. The establishment and vitality of this committee are fundamental to a successful Scholars program.

4. Regularly take time to review the Arkansas Scholars materials provided at your training session. In particular, the "Guide to Implementing Arkansas

Scholars" document should get frequent use.

5. We ask that Chambers take the lead in responding to ABEA's annual (but brief) survey of Arkansas Scholars activity in your community. Sometimes that will require coordination and communication with school district personnel.

Suggestions for each Chamber of Commerce participating in Arkansas Scholars:
1. Establish an Arkansas Scholars column in your Chamber newsletter. If appropriate, let different people write articles about their involvement in the program. Have Arkansas Scholars as the feature article at least once per year.

2. Publish the names of graduating Arkansas Scholars in the local newspaper.

3. Develop/sponsor incentives for students to be involved in the Arkansas Scholars program. Food, music, and entertainment seem to work well. Your imagination will serve you well. Survey students as to what they want as incentives.

4. Get the Arkansas Scholars program presented at Chamber luncheons and at civic club meetings. ABEA members will be glad to speak whenever possible. A local business person who is a presenter could also deliver the program.

5. Sponsor Arkansas Scholars Day at the school each fall. Example: provide donuts prior to school or brownies at lunch to all active Arkansas Scholars. Yes, it might be a little complicated or messy to organize, but some kind of visible

Chamber/Scholars school activity in the fall would be useful.

6. On the Arkansas Scholars Day (or maybe some other day), thank secondary teachers, counselors, and principals for their support. Let businesses send them flowers, pastries, token gifts, etc. Before school each year, show the PowerPoint presentation to new teachers. Thank experienced teachers.

7. Get businesses to put up one of the Arkansas Scholars posters in their establishments. A "We support the Arkansas Scholars program" tag line can be used in many ways. Ask your local quick-print shop to give you a deal on posters, flyers, etc. Recruit a local professional graphic artist to develop something that is catchy or maybe a contest among the students.

8. Be Creative! Get lots of people involved!

Thanks for your work to make the Arkansas Scholars program alive and healthy in your community. Thousands of students will see the Arkansas Scholars slide presentation each spring. ABEA and I appreciate all that you have done and will do for Arkansas Scholars and for the students in your community.
